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PERFORMANCE IMPROVEMENT PLAN (PIP) – (Employee Name)
Sample Plan


This plan must be transferred to your own letterhead, removing the title and all references to Peninsula and with all optional and personalised information completed.
· This plan is an EXAMPLE and for guidance only and should be amended in accordance with the needs of your own organisation

· A performance improvement plan or PIP usually indicates that an employee is struggling to meet the standards expected by their employee (can’t do, rather than won’t do - trying but not achieving). It is a warning signal to the under-performing employee that offers an objective and positive approach to turning around poor performance.

· The plan needs to be specific, measurable, achievable, reasonable and over a reasonable time frame (time bound) (SMART). The employee needs to clearly understand where they are falling short of the expected standards and how they can improve. 

· The plan can be used as part of informal performance improvement process, and then subsequently during formal capability action (if informal approaches have not been successful)

· The plan should also ideally incorporate any previous appraisals/reviews

· The plan should focus on no more than 4 key areas for improvement at anyone time.

· Need additional training? Click here to access your free CPD accredited e-learning sessions available on Peninsula OnDemand 

· For quick answers to your HR questions, try our innovative AI based platform, BrAInbox. Just type in your question and get your answer, fast. Try it today


Need Further Advice?
T: 0844 892 2772	E: advice@peninsula-uk.com	W: peninsula-uk.com
Need Further Advice?
T: 0844 892 2772	E: advice@peninsula-uk.com	W: peninsula-uk.com
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